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A Step-by-Step Guide to
Bringing a Banaa Scholar to Your Campus
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A “How To” Kit for Student Chapters
Table of Contents
The set of materials in this package constitute a do-it-yourself “how-to” kit for bringing a Banaa Scholar to campus. You should become familiar with these materials and adapt them to your own circumstances. All materials are available for download at www.banaa.org/bringstudent.php.
2Introduction


This introduction sums up your mission in one page!
3Step-by-Step Guide


The first section of this package walks you through a detailed step-by-step process to designing a robust movement on your campus to create a Banaa scholarship. These steps are recommendations and you should adapt this process in a way that makes sense for you and your campus.

10Banaa Messaging Guide


This is a talking points / communication study-sheet for your team to use. It is designed to help you learn how to communicate Banaa’s mission as effectively as possible. Think of the talking points like the chorus of a jazz song: once you’ve got the basic notes and rhythm, you should improvise!

11Program Overview (one-pager)


This is a simple overview of the Banaa Program. Give it to people who are new to Banaa.

12Banaa Flier


You can post this flier around campus. Alter it as you see fit.

13Letter of Support


This is a draft sign-on letter that you can circulate to students and student organizations to help build strong support among the student body. Alter it as you see fit.
14Op-Ed Writing Guide


To generate support on campus and in your community, you might want to ask your campus or local newspaper to publish an op-ed to build awareness about your Banaa effort. This guide should help you produce a really effective opinion piece or letter to the editor. 

15Guide for College Admissions Officers


Present this guide to your main point of contact at the Admissions office at your school. It should be able to help them understand the details and answer most of their questions. This guide was created in partnership with an Admissions Officer at George Washington University.

17Banaa Sign-up Sheet


You can use this sign-up sheet to build your team on campus. Alter it as you see fit.
PowerPoint Presentation
(Separate document)
Use this presentation as a visual aid at meetings with students or administrators. You should feel encouraged to change this presentation however you see fit. Insert pictures of your college or university, and slides about existing programs at your institution that would benefit from having a Banaa scholar.
Program Guide for Colleges and Universities
(Separate document)
This is a more detailed and complete guide to the entire Banaa Program. The document includes a full explanation of how the program works, profiles of our Scholars and candidates, and answers to frequently asked questions. Present this document to administrators and anyone else who wants to get to know the program at a detailed level.
Introduction
Creating a Banaa Scholarship at your school from scratch can seem like a daunting task! To lighten your load, this step-by-step guide sketches out the whole process in a few simple steps, and offers helpful advice along the way. You should read this over several times so you become really familiar with the process from the beginning. Continue to reference it as you move forward and learn more information from the people you speak to on your campus.
What is my mission?

Your mission is to identify and approach the person at your institution who has the authority to grant scholarships. Success often hinges on one person – or a very small handful of people – that has the authority to create or allocate scholarship awards. Your primary goal is to find this authority and persuasively describe the merits of bringing a Banaa Scholar to your campus. Every institution is different, so the person(s) with this authority can vary. It might be your college or university President, Dean of Admissions, Dean of Financial Aid, or Chairman of the Board of Trustees. Every institution is different, and you will need to do some investigating to find the right person on your campus. This guide will help you identify that person and build a strong case.

What exactly am I asking my institution to do?

You are asking the college or university administration to create a scholarship for a “full-need” Sudanese student to attend your institution for a full four-year undergraduate program. A full-need scholarship should include most if not all of the following elements (in order of importance):

(1) Full tuition for four years

(2) Residential hall living for four years

(3) Health and Dental insurance for four years

(4) A Meal plan for every semester

(5) A Living Stipend for every semester, to cover incidental expenses
What is my Case?

Banaa is a tremendous opportunity for your institution:

(1) A Banaa scholarship provides education for a qualified and highly motivated student in need.

(2) The scholarship is not just charitable, but strategic: it is an investment in human capital to create leaders who will work toward a peaceful future for the whole of Sudan.

(3) Bringing the Banaa program to campus means college students who are studying international affairs, conflict and security, and other related topics will have the opportunity to have a Banaa Scholar’s unique experience and perspective right there in the classroom.

(4) The program is an excellent way for colleges and universities to promote diversity on campus. 

(5) Banaa is a great initiative for colleges and universities to showcase publicly. Banaa highlights an institution’s social conscience.

I’m ready! How do I start?

Read the Step-by-Step guide, and adapt the “how-to” kit materials as you see fit!
Step-by-Step Guide
The following steps are recommendations; they are not requirements. The only requirements are that you conduct yourself ethically and represent Banaa’s mission in good faith. It is ultimately up to you to decide how to organize and make your case. The following steps are merely a guide that you should become familiar with and adapt as necessary based on your circumstances and how your institution is structured. These steps should help you get organized, identify your campus’ resources and authorities, and make the strongest case possible to your administration. 
Step 1: Get Organized!

Practice communicating your message
[image: image1.emf]It is a good idea to practice communicating Banaa’s mission, and to become familiar with the conflicts in Sudan (if you aren’t already). The Banaa Messaging Guide (page 10) is designed to help you learn how to communicate Banaa’s mission as effectively as possible. You should practice using this language and try to memorize a version of it in words that sound like your own voice. Think of the talking points like the chorus of a jazz song: once you’ve got the basic notes and rhythm, you should improvise! 
Build your team
You don’t have to start a new organization to bring a Banaa Scholar to your campus. Creating a Banaa Scholarship is an excellent action item for any social justice group on campus to rally around! It is best to identify students who already understand the issues in Sudan. You might want to start with your local STAND or Genocide-Intervention Network chapter. If there isn’t one on your campus, approach a human rights / social justice student organization like Amnesty International or similar. You’ll probably want to recruit a core team of at least four students who are focused on the effort. Make sure that lowerclassmen (not just seniors) are involved, so that they can sustain and build the program over the next several years.
Once you recruit some new students, it’s worthwhile to sit down and spend some time identifying who is committed and mature enough to be part of your core group. Some organizations use ‘leadership applications’ or questionnaires to build the team. Other groups have started off by delegating small tasks and seeing which students see the projects through to completion. You will want to make sure that your core team is not overcommitted or in some other way likely to drop out of the program (e.g., going to study abroad soon). One of the key elements to keeping a Banaa student chapter going is to ensure you have energized and responsible leadership. 

Once you have a core group that is really familiar with Banaa’s mission and materials, then you can then move on to build support on campus and engage your faculty and administrators.
Step 2: Build support on your campus
The amount of effort required to build support for Banaa on campus will vary based on the size and culture of your campus. Some of these suggestions may seem obvious and easy; others may be more challenging. Cast a wide net: seek assistance and guidance from as many people as possible.
Engage Students

Hold a meeting to present the Banaa program. Adapt and post the Banaa Flier (page 12) around campus to advertise your meeting, and use the PowerPoint Presentation as a visual aid. 
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Spread the word. Ask students to talk to other students, and to bring the idea to other student-organizations on campus. You may wish to circulate the Banaa Sign-on Letter of Support (page 13) which leaders of other student-organizations can sign in support of the Banaa initiative. Obtaining these signed letters will help you make the case to your Administration that Banaa is widely supported on campus. You should also ask students to help you identify the best faculty members and administrators who would have interest in supporting the Banaa initiative. You might also be able to interest your local student paper in spreading the word about Banaa’s efforts. Brainstorm with other students about how to spread the word.
Approach the Student Government. Depending on the role of student government on your campus, they could play a major role in organizing the student body and/or approaching the administration. Offer to help craft “legislation” in support of creating a Banaa scholarship on campus.

Develop a list of action-items and tasks that members can perform. It’s a good idea to create an agenda for further action so you can sustain momentum and track your progress. To avoid getting overwhelmed, you may want to talk with your core team about how to divide up responsibility for various tasks. People want feel like they are contributing members to a successful team, so providing students with opportunities to help the organization grow and reach its objectives will help keep students engaged and fulfilled. Some ideas for tasks might include the following:

· Memorize a version of the Banaa talking points and practice their own stump-speech

· Map out (i.e., make a list of) the organizations, departments, institutes, faculty and staff on campus that are relevant to bringing a Banaa Scholar to campus

· Circulate the Sign-on Letter of Support to student organizations on campus, or try to get all students on campus to sign a petition

· Ask the Student Government to pass a resolution supporting the Banaa Scholarship

· Organize an event or fundraiser to help build awareness

· Convert Banaa’s materials into an op-ed that is relevant to your campus community, and try to publish it in the local / campus newspaper

Enlist a Faculty Champion
We recommend you find a Professor or Department Head who specializes in International Affairs (or another subject area relevant to Banaa, such as peace studies). That person should be able to voice the benefits of bringing a Banaa Scholar to your college. Try to find someone who has a good reputation on campus and strong credibility with your college President and the administration.
The best way to find a faculty champion is by word of mouth. Ask fellow students (perhaps upper classmen who know more professors), or ask one of your current professors to recommend someone. If you are starting from scratch, you might want to search your college’s website for a relevant department (e.g., international affairs). Then look at the faculty biographies. Select someone whose profile seems relevant. Send them an email to tell them about the program and ask if they would be willing to meet to talk about your effort to bring a Banaa Scholar to campus.
You should ask a Faculty Champion to:
· Contact her/his colleagues to build faculty awareness about Banaa
· Help identify the various resources and authorities at the university
· Help you set up meetings with the key members of the administration
Identify the right Resources and Authorities
Resources. Your campus probably has an International Students Office and an Office of Financial Aid. Your college or university might also have scholarly programs on Peace-Studies, Conflict and Security, International Relations, International Development or African Studies. You should identify all of the relevant offices and departments, and check them out. Identify how each can play a role.
[image: image3.png]Authorities. The crucial step will be to identify and approach the person at your institution who ultimately has the authority to grant a scholarship. The person(s) with this authority can vary; it might be your college or university President, Dean of Admissions, Dean of Financial Aid, or Chairman of the Board of Trustees. Depending on how big your school’s bureaucracy is, there are probably a number of mid-level administrators you will want to meet with as well to secure their support. 
It is important to identify these resources and authorities early on so that you can be well-organized by the time you meet the most senior officials at your institution! 
Step 3: Approach your administration
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Once you are organized, you should set up a series of meetings with the key administrators you have identified. Depending on your institution, it might make sense to go straight to the President or Dean of Admissions or Financial Aid. Alternatively, it might make more sense to approach faculty and mid-level administrators first, so they can offer advice and build awareness in the administration. You will need to figure this out, and design the process in a way that makes sense given the protocols, politics and personalities at your institution. A Faculty Champion can prove vital in helping you make these decisions. 
What exactly are we asking for?

As a campus representative of Banaa, you are asking the college or university administration to create a scholarship for a “full-need” Sudanese student to attend your institution for a full four-year undergraduate program. A full-need scholarship should include most if not all of the following elements (in order of importance):
(1) Full tuition for four years

(2) Residential hall living for four years

(3) Health and Dental insurance for four years

(4) A Meal plan for every semester

(5) A Living Stipend for every semester, to cover incidental expenses
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This may seem like a lot to ask for, and in some ways it is. Full scholarships are a highly-prized commodity, especially at top colleges in the United States. However, remember that most of these items are actually opportunity cost¸ rather than real expenses for a college or university. What that means is that your institution already has a certain number of seats in the classrooms, spots in the dorm room, and meal plan vouchers that it sells to students. The price-tags attached to these items represent how much money the institution could charge for each; ultimately, however, it is up to the institution how they choose to fill those spots. A private college/university could decide to give one of those spots away at no “real” cost to them (just an “opportunity cost”). You are asking them to make that decision for the sake of a richer campus community, and a more hopeful future Sudan.

Do you have any advice for how to approach these meetings?

Approach your meetings with confidence! 
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First of all, college faculty and administrators genuinely appreciate (and like!) students who take initiative on something they care about. By approaching senior administrators, you are doing precisely what great students do, and thereby demonstrating how valuable you are as a member of the student community. Your administrators will like you for it.

Second, have confidence that you are presenting an idea that is truly innovative and realistic at the same time. Take the attitude that there is no reason why your administration should turn you down. The Banaa Scholarship program is a win-win-win-win idea:
· a win for a qualified student in need;
· a win for the future of Sudan as a whole;
· a win for you and your fellow college students, who will benefit from a Banaa Scholar’s experience and perspective in the classroom and on campus;
· and, of course, a win for any college that aims to promote diversity and publically showcase an initiative that is charitable, strategic, and socially conscious (and offers great PR!) 
Third, be friendly and understanding. Remember that it is a constant challenge for administrators to support scholarships and programs. Banaa is great, but other ideas and programs they are also considering are surely pretty good too. Focus on all of the positives that Banaa can bring to your college, and make the argument that you are asking them mostly to spend opportunity cost, not real dollars. Instead of expressing outright disagreement with their concerns, ask them how you can work together. Find out what their concerns and reservations about granting a scholarship. You might ask them what they need to see happen for the scholarship to become a reality. Ask how you can work with others on campus to address those concerns and make this happen for the student body. Try to understand the perspective of the person you’re meeting with and find creative ways to brainstorm with them. Take notes on their concerns so you can retain all the key points and review the meeting later with your other student chapter members. Other students will appreciate hearing about your progress and/or may have new ideas or insight to bring to the process of planning next actions after the meeting. 

How should we prepare for these meetings?

Preparation shows you are taking the issue seriously and are ready to engage in a real dialog. Before meeting with faculty and/or administrators, consider the following:

· Develop an agenda if you want to cover more than one point. While it may seem simple, this will help you avoid forgetting any points if you engage in longer discussions. 

· Make a list of questions you need to ask. For example, are there additional individuals you need to talk to? Is there a specific process you need to follow?

· Make sure you can clearly and cogently discuss Banaa’s mission, some basic facts about Sudan, and how Banaa works with colleges/universities. If you have inexperienced students in your group attending the meeting, it may not hurt for them to do some practice/role-play discussions, or assign them to stick to a few key talking points so that they stay on message. 

· Develop a list of key points about your own student organization in case the person you are meeting with is unfamiliar with your student group’s activities. For example, what actions have your group has taken to date? What is your membership size? You don’t have to go through every detail, but a few key points about organization can lend you credibility. 

· Think in advance about some questions you may receive. Review the Banaa Frequently Asked Questions (FAQ) and other materials so that you feel comfortable when asked about how Banaa would work. Again, it may be useful to do some practice/role-play discussions.  

· Consider which materials to bring. You might want to start with the Program Overview (one-pager) or the Program Guide for Colleges and Universities. Remember that it can be overwhelming for someone new to the idea to be left with a ton of materials all at once, so choose carefully. Perhaps you may want to leave them with a few key pieces of information for illustration purposes, which can serve as food for thought for your next meeting. 
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What happens if we get turned down?

First of all, make sure you clearly understand the reason(s) that the person(s) you are meeting with have said no. If the reason for refusal is not very clear to you after you have left your conversation, it is perfectly appropriate to send an email asking that person to explain again what the basic reasons are that they think it won’t work out. Alternately, if you have taken good notes of the conversation, you might write up the meeting and ask your contact to confirm whether you have clearly captured all the key points. 

If the person who expresses pessimism is not the final authority on granting scholarships, then you would be well advised to persist. Find another person to talk to. Don’t give up until you have spoken to a senior administrator who has the authority to make financial aid decisions for your institution.


If the person who turns you down is the final authority on granting scholarships (and you are able to verify that is the case), then you might want to consider the tone of your conversation in deciding how to move ahead. If, for example, that person showed interest in the program but declined purely on financial grounds, ask them if they have any ideas for how the funds could be raised. Remind them that Banaa is an excellent PR opportunity, and that the college/university could use the Banaa initiative in their publications and communications to alumni to try to raise funds for the college/university’s endowment. Remember even if you are unable to address that person’s concern at the time of the meeting, you may find a way to do so later. Look through the Banaa materials or contact a Banaa representative to ask for advice.
Depending on how far apart you think you are with the Administration, you may want to consider using the Sign on Letter of Support to build strong support among the student body, and deliver these signed letters to administrators in order to demonstrate that the student body really wants this to happen. You may also want to ask the student newspaper or student government to apply some pressure by describing the administration’s resistance. If you are able to do it strategically and diplomatically, a little “hard ball” can go a long way.
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Last, never forget that sometimes the first ‘ask’ may not be successful and you may have to ask multiple times before you succeed. If the person you have been meeting with has indicated that circumstances may change in the future, follow up with them occasionally to see if you can set up a meeting to review the issue at that time. You may need to brainstorm creative ideas on when and how to meet with your Administration again. For example, have any people in key positions changed? Have you heard about a new donation to a relevant endowment? Has your group recently created more buzz with activities and/or dramatically increased in numbers. The important thing is to create momentum, so even if you come away discouraged by your meetings with the administrators, think about what you can do to grow the Banaa initiative on your campus into a vital and thriving group and how you can prepare for your next approach to the administration. It isn’t over until it is over, and one less-than-receptive meeting should not put an end to your initiative. A strong student group combined with other competing universities providing scholarships may, over time, pressure your administration into changing their minds. 
What if the Administration says they can only meet us “half-way”?

If the administration offers only some components of the scholarship, but not others, consider trying to raise funds locally or trying innovative ideas to cover the missing pieces. For example:

· Tuition: Ask if there might be an endowment somewhere in the university that has a relevant mission and possibly a provision that permits funds to be used for this kind of scholarship. Ask who might know that information (possibly a financial aid officer, or a member of the development/advancement/fundraising office). If they find reserve funds that have not yet been earmarked, suggest that a Banaa Scholarship could fill that void.
· Housing: If the administration cannot offer housing, perhaps you can find a host family who live very close to campus. It is worth ensuring that the host family is aware that they may have to provide extra support when the Banaa scholar first arrives and transitions to life in the U.S. Extra measures will have to be taken to integrate the scholar into campus social life.
· Health and Dental Insurance: If the administration cannot offer health insurance, you might consider directly approaching the insurance company that your college is associated with, and ask them to donate a health plan (or provide a discount) for a future Sudanese leader. You might also try the endowment approach (i.e., there might be a provision in some endowment at the university that permits funds to be used for health insurance). As a last resort, obtain estimates of the cost of health insurance and determine whether it is something for which your student chapter might be able to fundraise.
· Meal plan: If campus meal-plan services are provided by an independent company, consider approaching the company directly and asking them to make a donation of four-year’s worth of meal plans. Alternatively, perhaps your school has a system where students can donate unused meal vouchers, and collect them in an account for a Banaa Scholar.

· Living Stipend. If your college cannot offer a living stipend for a Banaa scholar, perhaps you can organize local fundraisers on campus to raise the needed funds. An appropriate amount will depend on the cost of living in your area, and remember it needs to cover incidental living expenses for items that students usually get from home / their parents. On average, a living stipend should come to approximately $200 per week, $3,200 per semester (Fall, Spring and Summer), or $10,600 per year. That is a very reasonable fundraising goal!
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Remember also that Banaa provides a great story that your institution can use as an excellent fundraising opportunity. Approach your school’s office of fundraising or alumni outreach (it may be called the office of “development” or “advancement”) to propose building a fundraising campaign that can support the creation of a Banaa Scholarship. This might be a great negotiation chip when you talk to your administrators: suggest that, once your first scholar arrives on campus on a full-funded scholarship, your student group will work with the alumni and/or fundraising office to raise money for the next scholarship by showcasing your first Banaa Scholars’ incredible story. 

Step Four: Engage the Admissions Process

Once your administration has agreed at the very least to review Banaa candidates with the possibility that one could be accepted on full scholarship, start working with a member of your institution’s Office of Admissions (ideally the person who handles international students) to make sure they have everything they need. Make sure that they understand that:

· Banaa candidates are first reviewed by our Board of Advisors (www.banaa.org/board.php)
· Applications are based on a specialized Banaa application in addition to the common application, and that the paperwork may seem “incomplete” in some ways by U.S. standards, because many sections of the common application don’t apply to students from Sudan
· If your school requires a “supplemental” application that is particular to your college or university, that supplemental application is likely to be completed by Banaa staff because of the difficulty of asking Banaa applicants to tailor their applications to any one school

· Banaa candidates often have no access to SAT or TOEFL scores, nor the ability to pay application fees, and that those requirements will probably have to be waived

· Applications will probably arrive at the end of January, which is later than most deadlines

· They will need to flag the application(s) that come in and keep track of them, to make sure they don’t get tossed aside by someone who doesn’t know about the special circumstances.

The Guide for Admissions Officers (page 15) should be able to answer almost all admissions questions. Nonetheless, we encourage you to connect your point of contact in the admissions office with a Banaa representative so that we can work with them throughout the process. Also, be sure to ask your Admissions Officer to state their preference for receiving the applications. Banaa can either send the applications straight to the contact in admissions, or we can send them to you (Banaa campus leaders) to hand over to them. Make sure to ask which way they prefer.

Step Five: Prepare to Host your Scholar!

The Banaa Guide for Hosts will be available in mid-spring, once your scholar has been accepted. This document will help you organize and prepare to change someone’s life….and your own!
Banaa Messaging Guide

Background on Conflict in Sudan:

· Sudan has been at war for almost all of its 50 years as an independent state.

· You’ve probably heard a lot about the recent genocide in Darfur, but Sudan has also had two civil wars in Southern Sudan, and long-standing conflict in the Nuba Mountains and the Eastern provinces. South Sudan and Abyei are poised for another bloody civil war.
· Conflict in Sudan is extremely complex, but it is mainly caused by unequal distribution of income, political representation, and resources. 
· Most of Sudan’s wealth from oil revenues is concentrated in Khartoum and the capital region, while most of Sudan’s people live in extreme poverty with almost no infrastructure, such as roads, hospitals, schools and clean water.

· People from Sudan’s peripheral regions generally have little voice in the political system.
· An entire generation of Sudanese has grown up witnessing the horrors of war, with almost no access to the most powerful tool for peace: education.

The Banaa Mission:
· Banaa is based on the idea that the Sudanese people themselves are the only ones who can determine how to create lasting peace.

· The Sudanese people understand the idiosyncrasies of conflict much better than those of us who know only that we want to help.

· “Banaa” takes its name from the Arabic word meaning to “found, build or create.”  

· Our mission is to help train a new generation of future leaders from all different ethnic groups to break the cycles of violence that have plagued Sudan for decades.

· Over the long-run, we hope to educate dozens of young, skilled Sudanese from the most marginalized regions of the country.

· The Banaa scholarship program provides scholars with a college degree as well as expert skills in peacemaking, sustainable development and political advocacy.

· Scholars commit to returning home to use their skills and contacts to promote reconciliation and sustainable development in their communities.

Benefits to creating a Banaa Scholarship:

Colleges and universities are perfectly positioned to leverage their resources to make a tangible impact on a country that has for too long known only war.

· First, a Banaa scholarship provides an education to a qualified and highly motivated student in need.

· Second, the scholarship is not just charitable, but strategic: it is an investment in human capital to create leaders who will work toward a peaceful future for the whole of Sudan.

· Third, bringing the Banaa program to campus means college students who are studying international affairs, conflict and security, and other related topics will have the opportunity to have a Banaa Scholar’s unique experience and perspective right there in the classroom.

· Fourth, the Banaa scholarship program is an excellent way for colleges and universities to promote diversity on campus.

· Fifth, Banaa is a great initiative for colleges and universities to showcase publicly. Banaa highlights an institution’s social conscience.

Program Overview

What does Banaa do?
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The Banaa organization empowers Sudanese survivors of conflict to become savvy advocates for peace. Supported by full college scholarships and student leaders on campus, Banaa scholars receive expert training in leadership and conflict-resolution. These Scholars return home with a college education and the technical skills needed to cooperatively address the complex political, environmental and economic causes of war. 

Banaa’s Vision

To break the cycles of conflict that continue to plague Darfur and South Sudan, there must be peacemakers on all sides with skills to foster institutional and economic development needed to support a lasting peace. With this in mind, we provide marginalized individuals who have seen the horrors of war with technical tools to promote peace. Over the next decade, we aim to empower dozens of new peace-builders, helping unheard voices find space in the Sudanese political arena.

How does Banaa Work?

· National Chapter Program leaders at George Washington University work with students, local Banaa chapters, faculty and administrators at colleges and universities across the United States to create Banaa scholarship opportunities.
· Banaa’s specialized application process recruits the brightest young people from Sudan’s most vulnerable communities. We maintain a database of highly qualified candidates who demonstrate:
Clear understanding of the basic causes of conflict in their communities

Outstanding dedication to building peace and the desire to acquire critical skill sets 

Sufficient academic preparedness to excel in a rigorous college setting

· Candidates are assessed by our Board of Advisors. Banaa ensures that only a select group of the most viable candidates are forwarded to college admissions officers for special review. 

· Banaa also works with non-governmental organization (NGO) partners to secure mentorships, development and conflict resolution training, summer internships in Washington DC, and employment in Sudan upon completion of the program. 
How Can I Get Involved?

· Banaa’s website www.banaa.org contains a variety of resources – including a step-by-step guide – to help students, faculty, administrators bring Banaa Scholars to campus.  

· Send an E-mail to info@banaa.org and tell us about yourself. Let us know how you might be in a position to participate.





Banaa Flier







Letter of Support
This is a draft sign-on letter that you can circulate to students and student organizations to help build strong support among the student body. Depending on the tone of your conversation with administrators, you might want to deliver the signed letters in order to demonstrate that the student body really wants this to happen. You may want to ask members of your Student Government or leaders of student organizations to sign. You should feel encouraged to change the letter by adding language that is tailored more specifically to your college or university. For example, if your institution has a strong peace-studies or conflict and security program (or anything else on campus that is relevant), you may want to insert a couple of lines about that program and how having a Banaa Scholar as part of it would benefit the existing program and its students. 
 (Month) __, (Year)
Dear (President, or individual with authority to create scholarships):

Sudan has been at war for 40 of its 52 years as an independent state. The clearest cause of this violence is not racism but regional disparities in income, education, infrastructure, and political power. While its capital area develops rapidly, peripheral regions remain mired in a state of poverty and neglect that inspires insurrection and feeds cycles of violence.
We, the undersigned, believe that (name of your college or university) can help break these deadly cycles by hosting a young Sudanese peacemaker on our campus through the Banaa Scholarship Program.  Banaa.org, which takes its name from an Arabic word "to build, to found, or create," is a student-run initiative that identifies talented students from Sudan’s most vulnerable communities who have demonstrated strong commitment to peace and sustainable development. The organization works to match these students with full undergraduate scholarships at US colleges and universities. Banaa supports these scholars as they study topics relevant to the promotion of peace and development, and connects them with skilled peacemakers from different Sudanese ethnicities and regions. Banaa also works to provide Scholars with apprenticeships and accomplished mentors at leading non-governmental organizations (NGOs) and intergovernmental organizations in Washington DC. Overall, Banaa works to empower a vanguard of Sudanese to take on root causes of their country's conflicts.

      The program's student leaders have managed to disseminate the application widely in refugee camps; they have determined how to verify grades and letters of recommendation as well as how to ensure that accepted students will return to Sudan and commit to public service. They have built a network of government and think tank leaders to mentor the Banaa Scholars and assembled a board of advisors including former US Ambassadors and Sudanese diplomats. Nearly 200 Sudanese have applied for the program. Two Banaa scholars have started the program on full scholarships: Makwei Mabioor Deng at the George Washington University, and Mo Hassan at the University of Rochester. Both Banaa scholars have performed remarkably, surpassing already very lofty expectations. They have proven the program works. Dozens more highly qualified and motivated students are expected to apply again this winter. 

We, the undersigned, request that your administration finance the undergraduate education and living expenses of at least one qualified Sudanese Banaa Scholar. We believe that a survivor of genuine atrocity will enrich our academic community by bringing a unique and unheard perspective to our campus. We hope you agree that this is a tremendous opportunity for our university to promote peace in a nation that has always known war.

Sincerely, 

Op-Ed Writing Guide

Writing an op-ed in support of the bringing the Banaa Program to your institution is a very effective way to build awareness and plant the seed of a successful, sustainable movement. Whether you’re aiming to publish in your college paper, a local daily newspaper, or a major national publication, your biggest aim is to educate: specifically, to explain (1) why the program is urgently needed, (2) how it works, and (3) how readers can take the initiative. Further, you can inspire: make the case that launching Banaa at your college or university is an investment in long-term peace in Sudan.

Here are some key points to discuss:

· Genocide in Sudan is caused less by racism than by regional disparity and conflict over resources. Rebels in Darfur rose against their government – and provoked a genocidal response – because Darfurians were getting neither protection nor representation. A renewal of civil war in South Sudan appears imminent. Your college / university can act now to safeguard a few of Sudan's youngest and brightest future leaders from becoming sucked into another round of conflict. Together we can train a generation of peacemakers to prevent future genocides.
· The Banaa solution is not a band-aid but a long-term strategy for peace. Banaa attacks the root cause of conflict by empowering young leaders to build their country’s social and political fabric. Native peacemakers understand the intricacies and complex causes of their nation’s conflict better than those of us who know only that we want to help.

· Banaa taps the brightest, best-prepared students from the most politically and economically oppressed areas of Sudan to become agents of change. Banaa Scholars attend U.S. colleges and universities, coordinate with Sudanese exiles around the world, and network with international organizations. Banaa Scholars commit to returning to Sudan to work cooperatively toward the public good.

· The program is already on the rise: George Washington University admitted its first Banaa scholar in 2008 on a pilot program; the University of Rochester admitted its first Banaa scholar in 2010. Both students have performed remarkably and enriched campus life. Chapters have sprung up at over a dozen colleges and universities across the country, working to create Banaa scholarship opportunities.

· It’s easy: The leaders of Banaa have designed a specialized process to identify committed peace-builders, and have put the infrastructure in place to bring Banaa Scholars to the US. What is needed is the will to admit and fund more qualified students. Offering a spot in the classroom and the dormitory is an expenditure of opportunity cost, not real dollars. 

A few more tips:

· Feel free to use any of Banaa’s language from this document, the Banaa Messaging Guide, or any other Banaa materials. Just cite the documents as a whole, rather than quoting and citing each line you use. We want you to feel unrestricted in describing Banaa’s benefits!
· Be creative and clear, and try to be brief as possible. Articles of 500 words or less have the greatest likelihood of being published.
· If possible, ask a professor if she or he would like to co-author the piece with you.

· Customize your letter by linking it to programs or events on your campus, or Sudan and/or human rights activism on your campus or in your area.

· Be persistent: If one paper doesn’t accept a draft, send a similar version to another local paper.
Guide for College Admissions Officers

Banaa.org empowers Sudanese survivors of conflict to become savvy advocates for peace. Supported by full college scholarships and student leaders on campus, Banaa scholars receive expert training in leadership and conflict-resolution. Banaa Scholars return home with technical skills and extensive contacts to cooperatively address complex political, environmental and economic causes of war. 

The first Banaa Scholar left Kakuma Refugee Camp to begin his studies at the George Washington University in Fall 2008. The second Banaa Scholar left his home in Darfur to begin his studies at the University of Rochester in Fall 2010. Both scholars have adjusted to academic and social life in the US remarkably well, enriching campus life with their unique perspectives.

The Banaa student organizers on your campus can provide you a set of four candidates for admission. By the time you receive their applications, these candidates will have been screened by Banaa staff and the Banaa Board of Advisors (bios available at http://banaa.org/board.php). Banaa candidates are evaluated not only on their academic record, but on their demonstrated commitment to peace. They apply to for a Banaa Scholarship knowing that their acceptance is contingent on at least seven years of public service for marginalized communities in Sudan.

Banaa candidates are often coming from Sudan’s most vulnerable and marginalized communities. As such, in order to consider a talented Sudanese peacemaker for admission through the Banaa network, it is necessary to do the following: 

1) Waive application fees

2) Waive SAT / TOEFL requirement

3) Accommodate applications received as late as January 31st 

4) Consider the Banaa assessment letter signed by board of advisers

5) Accept a slightly modified application format (Common Application + Banaa Supplement)

Banaa affiliates will work closely with your college admissions office to answer specific questions and help you make the necessary accommodations. 

How does Banaa find qualified students? 

The Banaa Staff has developed a comprehensive, scalable application based on the Common Application used by 414 US colleges and universities. Banaa’s supplement to this document includes essay questions to probe a candidate’s commitment to peace (revealed through work experience with humanitarian organizations and reflections on life-experience) as well as ideas for achieving comprehensive peace over the long-term in Sudan. Applications are sent to: (a) Banaa partner NGOs (non-governmental organizations) that operate various institutions and schools in Sudan, (b) contacts identified through the United Nations Office for the Coordination of Humanitarian Affairs, and (c) contacts in the Sudanese-US Diaspora community. These contacts are well placed to share the application with Sudanese who have worked as local subcontractors for development and relief organizations in Sudan and are therefore interested in and experienced at occupations related to Banaa’s core mission. Within a few months of commencing the initial application process in October 2007, the Banaa staff received 160 full applications and many additional inquiries from South Sudan and recent Sudanese exiles in Kenya and Uganda. 

How can I assess a candidate's readiness to do college-level work without SAT or TOEFL scores? 

The Banaa Board of Advisors, a group of former senior US and Sudanese officials and academics, will interpret and evaluate each student's grades, essays, and letters of recommendation and offer a comprehensive letter of assessment to advise you.  Their first priority is to assess the veracity of all materials and the applicant's willingness to return to Sudan to contribute to peace.  

How will you ensure that the students return to Sudan? 

Banaa Scholarships are offered on the condition that recipients return to Sudan and work in public service. Those who refuse to return to Sudan and pursue employment in relevant fields are required to repay any funds received along with interest, so that another Scholar may receive full support. To this effect, candidates sign an agreement as part of their application.

Through a procedure similar to that of the Truman Scholarship Foundation, which stipulates that its scholars must work in public service for at least three of the seven years following completion of a program, Banaa requires and verifies that candidates return to Sudan and work toward peace and development objectives. Scholars are required to submit information on their employment to Banaa's national office for seven years following graduation from the program. On a case-by-case basis, scholars may defer public service employment to attend graduate school outside Sudan.

One important way Banaa seeks to prevent brain-drain is by guaranteeing Scholars excellent positions in Sudan immediately upon graduation. To this end, the project for the Return of Qualified Sudanese (RQS), run by the Government of South Sudan, has agreed to provide Banaa access to its database of open positions in education, health services, infrastructure development, and community relations throughout marginalized parts of the country. RQS identifies skilled members of the Sudanese Diaspora willing to return home to work for peace and development; it provides for their transportation and assists with their reintegration into Sudanese society. 

Additionally, Scholars may rely on their own contacts made over the course of their internships, Diaspora contacts, or Banaa mentors. As many Banaa Scholars will have likely worked as subcontractors for NGOs (non-governmental organizations) or UN agencies prior to their selection, some may return to their previous employers in managerial positions. 

How do you obtain visas? 

University admissions offices negotiate student visas for admitted international students with the Immigration and Naturalization Service (INS). Both the Sudanese Embassy (representing the Sudanese Central Government) and the Government of South Sudan offices in Washington DC have been extremely helpful in assisting Banaa and providing necessary travel materials (passports, refugee identification documents, etc).

Is a college admissions expert available to answer additional questions?
If you have questions or would like to discuss the admissions process in greater detail, please contact Touran Waters, Senior Associate Director of Admissions, The George Washington University at tawaters@gwu.edu or 202-994-8614.

Banaa Sign-up Sheet

	Name
	Phone
	Email
	Class Year

(i.e. Freshman, Sophomore etc)
	Are you involved with other activities or organizations that might want to participate? If yes, please specify. (Optional)
	Interested in leadership and/or working on a specific aspect of Banaa’s mission? If yes, please specify. (Optional)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


The Banaa Scholarship Program is an all-around win, and it is ultimately relatively inexpensive. 


Approach your meetings with that confidence!





Tip: Make a list of the most important offices and people to talk to, and keep track of your dialogue with them.





Be persistent. 


Think creatively.





Here are some resources on the conflicts in Sudan:





The UN Mission in Sudan:


� HYPERLINK "http://www.un.org/en/peacekeeping/missions/unmis/background.shtml" �http://www.un.org/en/peacekeeping/missions/unmis/background.shtml� 


The CIA World Factbook:


� HYPERLINK "https://www.cia.gov/library/publications/the-world-factbook/geos/su.html" �https://www.cia.gov/library/publications/the-world-factbook/geos/su.html� 








Before you begin posting fliers all over your campus, consider the following:


Are there people you know who can help you organize a larger recruitment effort?


Are you prepared to handle a large volume of students who respond all at the same time?


Have you reserved a location and/or other items needed to kick off an initial meeting?





“By empowering expert peacemakers from local populations, Banaa.org plays an important role in the movement to end mass atrocities in Sudan. The program also presents a tremendous opportunity for college administrators to host budding leaders and vastly expand the range of perspectives on campuses. Banaa.org will be an important force for peace in a nation that has almost always known war.”


– Madeleine K. Albright, Former Secretary of State 





Sometimes it is time to play “hard-ball.”





Mo Hassan, 22 years old


The University of Rochester


Enrolled Fall 2010


Possible Major: Peace Studies/Economics





Dozens of qualified candidates have applied. Their unique perspective will enrich your campus. Host a Banaa Scholar at your college! 





Contact [insert your info here] or info@banaa.org for more information.








Makwei Mabioor Deng, 24 years old


The George Washington University


Enrolled Fall 2008


Major: Philosophy and Economics





Current Banaa Scholars:





Our vision:





To break cycles of conflict that plague Darfur and South Sudan, there must be peacemakers on all sides. With this in mind, we provide marginalized individuals who have seen the horrors of war with technical tools to promote peace. Over the next decade, we aim to empower hundreds of new peace-builders, helping unheard voices find space in the Sudanese political arena.








An entire generation of Sudanese has grown up witnessing the horrors of war, with almost no access to the most powerful tool for peace: education.





The crucial step will be to identify and approach the person at your institution who ultimately has the authority to grant a sch-olarship, and make a pitch.





Make the case that the scholarship is a worthwhile expenditure mostly of “opportunity cost,” as opposed to “real dollars.”





In return for financing a first Banaa scholarship, encourage your institution to use their Banaa story to raise endowment funds. 
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